
ABOUT TCVOAD

TUSCALOOSA COUNTY VOAD MISSION STATEMENT

The purpose of this organization shall be to bring together voluntary organizations active in disaster services to foster a more effective response to the people of Tuscaloosa County in times of disaster through the following:

Cooperation (creating a climate for cooperation, information and meeting together)

Coordination (fostering a common understanding, providing a liaison with public offices and ending unnecessary duplication)

Communication (publishing and disseminating information)

Education (increasing mutual awareness and understanding of each organization)

Convening Mechanism (arranging meetings, conferences, and training as necessary)
Leadership Development – (giving volunteer leaders training and support in building an effective VOAD organization)
Legislation (encouraging effective governmental disaster relief legislation and policy)

Tuscaloosa County VOAD seeks to ensure the availability of needed services and to encourage uniform impartial provision of these services regardless of race, creed, color, national origin, gender or sexual orientation.

WHAT IS THE TUSCALOOSA COUNTY VOAD?

The acronym VOAD stands for Voluntary Organizations Active in Disaster. It is a group of voluntary organizations, faith based groups, civic clubs and service agencies that collaborate to organize their responses to disaster. 

The Tuscaloosa County VOAD (TCVOAD) is a non-operational umbrella organization, which gives each of its members the privilege of independently- but cooperatively- providing and implementing its resources when responding to disasters. VOAD is committed to the philosophy that the time to train, prepare, and become acquainted with each other is best achieved prior to the time of actual disaster response.
The Tuscaloosa County VOAD is not intended to be a competing agency but an umbrella organization of existing agencies. Each member organization maintains its own identity and independence yet works closely with other agencies to improve services and eliminate unnecessary duplication.

Tuscaloosa County VOAD members will share information to facilitate access to available resources and services.  This cooperation will result in coordinated response and recovery efforts by member organizations in disasters and large-scale emergencies which may befall the area.

Tuscaloosa County VOAD members will be involved from first response through final recovery.  Individuals, families and communities affected by disaster may receive assistance from a variety of member organizations.  If forced to leave their homes, disaster victims may receive temporary shelter, food and housing for their pets.  If their homes, furnishings or other property are damaged or destroyed, they may be helped with clean up, repair or replacement. If they are forced to evacuate from another area, this group as it has for Hurricane Katrina victims will support evacuee sheltering operations.

Tuscaloosa County VOAD will work closely with the Tuscaloosa County Emergency Management Agency, Alabama Emergency Management Agency and the Federal Emergency Management Agency to prevent duplication of effort and promote effective distribution of resources in times of emergency.

The Tuscaloosa County VOAD will be a member run organization and will be led by elected officers (Coordinator, Deputy Coordinator, Secretary, Treasurer and a Board of Directors). Regular meetings will be conducted and training offered. 

The TCVOAD meets on a quarterly basis to plan for and to educate the members about how they may service their community during and after a disaster. The organization seeks to prevent the duplication of effort by coordinating the availability of needed services in disasters such as fires, hurricanes, tornadoes, flash floods and hazardous materials spills. Examples of their resources are: food or clothing distribution, search and rescue, temporary housing, childcare, talent bank and stress disorder counseling.
Standing committees established are Donations Management, Volunteer Management, Communications, Membership, Planning, Education and Training. Additionally, in the event of a major disaster, a Long-term Recovery Committee is activated to coordinate the recovery phase. At that time, a Community Resource Committee, composed of representatives from all helping entities, is formed and meets regularly to ensure that needs are being met without duplication. 
WHAT IS THE HISTORY OF THE TCVOAD?
In the aftermath of Hurricane Katrina it became apparent there was a need to coordinate the efforts of local volunteer organizations and agencies, faith based groups and civic clubs attempting to assist disaster victims.  The Tuscaloosa County Disaster Response Group was formed as an ad hoc organization in an attempt reduce conflicts, duplication of services and keep victims from falling through the cracks during the disaster recovery.
During the recovery phase, it became apparent that by training volunteers in advance, doing thoughtful planning and working on preparedness, more effective and efficient delivery of services and goods would be ensured in future disasters while minimizing duplication. 

In November 2005 members of the ad hoc group voted to form the Tuscaloosa County VOAD. Bylaws were adopted, officers elected and committees formed. The Tuscaloosa County Local Emergency Planning Committee (LEPC) volunteered to serve as the initial sponsoring organization for TCVOAD.
An effort was made to involve all helping agencies and organizations, faith-based groups, and county and city officials in order to establish the communication necessary to coordinate recovery when a disaster occurs. 
The TCVOAD voted to hold general membership meetings quarterly to host educational speakers with expertise in disaster management and to receive training in disaster preparedness. Currently there is no fee being requested from organizations seeking membership in the TCVOAD. 

